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Approval of Fiscal Year 2019 Operating Budget  
UM 

 
 
The Board will review the Fiscal Year 2019 University of Missouri System budget for approval 
at the June 21-22, 2018 meeting.  The FY 19 all funds revenue budget is $3.2 billion, half of 
which is from sales, services and patient revenues. The following table shows the FY 19 
revenue budget by revenue source. 
 

 
 

The pie chart on the left shows the distribution of the all funds budget by fund type. The 
operations fund, where the majority of the teaching, public service, economic development and 
supporting activities are budgeted accounts for 35% of the total.  Auxiliary and Hospital 
operations combined are 51% of the revenue budget. The chart on the right shows that 61% of 
the total budget is spent for compensation, 6% for depreciation and 33% of all other types of 
expenditures. 
 

FY 19 All Funds Budget 
 

 
 

Attached is the recommended action followed by supporting narrative and FY 19 summary 
budgets by fund group by campus. 
 
 
 
  

FY19 Revenue Budget
MU MUHC UMKC

Missouri 
S&T UMSL

UM 
System/
UWide Total

Net Tuition & Fees $244 $0 $132 $80 $72 $0 $527
State Appropriations 208 0 74 50 56 22 410
Sales, Services & Patient Rev 485 1,013 78 25 19 26 1,646
Gifts, Grants & Contracts 283 1 75 47 49 1 455
Other Income 96 3 21 12 8 48 188

Total Revenue $1,316 $1,016 $379 $213 $205 $96 $3,226

(Dollars in Millions)
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No. 1 
 
 
 
Recommended Action - Approval of Fiscal Year 2019 Operating Budget, UM 
 
 
 

It was recommended by the respective Chancellors, endorsed by President Mun Y. 

Choi, recommended by the Finance Committee, moved by Curator ____________ and 

seconded by Curator                    , that the following recommendations be approved: 

• that the President of the University System be authorized to develop the FY 19 budgets 
in accordance with the attached planning assumptions and financial summaries, which 
include the allocation of FY 19 state appropriations less 3.0% statutory withholdings.  
 

• that the President of the University System be authorized to:  (a) make required changes 
to working capital and reserve funds and (b) make supplemental allocations within the 
funds available to the several campuses and programs, such allocations to be made on 
the basis of priority and need.  The President will report periodically to the Board of 
Curators any material changes in sources and uses of current funds; 
 

• that the operating budget for FY 19 and allocation as stated herein can be modified as 
necessary by the President to bring the same into harmony with the state appropriations 
as finally approved by the governor and any withholdings in excess of those shown 
above. 

 
Roll call vote Finance Committee:   YES  NO 

Curator Brncic 
Curator Chatman 
Curator Layman 
Curator Snowden 
Curator Sundvold 
 
The motion   
 
Roll call vote of Board of Curators:   YES  NO 
 
Curator Brncic 
Curator Chatman 
Curator Farmer 
Curator Graham 
Curator Layman 
Curator Phillips 
Curator Snowden 
Curator Steelman 
Curator Sundvold 
 
The motion ________________  
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The FY 19 total revenue budget of the University of Missouri is approximately $3.2 billion 
and is comprised of current funds, loan funds, endowment funds and plant funds. Current funds 
make up 98% of the total budget and are the focus of this paper. 
 
Current Fund Budgets 
Current funds include resources of the University that are expendable for any purpose directly 
related to the primary missions of the University, i.e., instruction, research, public service, and 
economic development as well as related support services.  Current funds are further broken 
down into fund groups, depending on their purpose and external restrictions.   

 
The diagram below shows the purpose, funding streams, and spending flexibility of the 
different types of current funds. 
 

Current Fund Budget Diagram 
 
 
 
 

 
 
The operations fund, shown in green on the chart is where the bulk of the University’s teaching, 
academic creative works, public service, and supporting service activities occur.  Its primary 
funding sources are tuition and fees and state appropriations, although it does receive some 
support from unrestricted auxiliary and other enterprise like operations in the form of overhead 
payments for services provided by the operations fund (such as accounting, procurement, legal, 
grant management, facilities, etc.). In addition, the operations fund receives facilities and 
administrative cost recovery funding from grants and contracts to partially offset the costs of 
providing space and support services (overhead) to grants and contracts.  Operations fund 
revenues are the most valuable because they are the least constrained by third parties. 
Operations fund revenues contribute 36% of total current fund revenues.  

$1,714M 
55% 

$66M 
2% 

$227M 
7% 

$1,141M 
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Other unrestricted funds are shown in shades of yellow on the chart.  The primary source of 
funding for this group is fees for services provided. These operations are treated as separate 
enterprises and are expected to set fees for their services to cover their current operating costs 
plus depreciation, which is set aside for future capital and equipment replacement. Included in 
this category are University Hospitals and Clinics, student auxiliaries (housing, dining, 
bookstores, and recreation centers), intercollegiate athletics, student unions, research reactor, 
service operations (energy management, facilities design and construction, 
telecommunications, etc.), continuing education and self-insurance funds. These activities 
comprise 55% of the current fund budget. 
 
Third parties, primarily donors and granting agencies, restrict the remainder of the current 
funds.  These funds are shown in red on the chart because there is very little flexibility in how 
the funds are spent.  The primary funding sources are gifts, spendable distributions from the 
endowment funds, and external grants and contracts.  Grants and contracts are primarily for 
specific research, although some grants and contracts fund public service and instructional 
activities.  This fund is also where federal financial aid is budgeted and accounted for due to 
the restricted nature of these funds.  Restricted funds contribute 9% of the current funds budget.  
 
Loan, Endowment, and Plant Fund Budgets 
Loan, endowment and plant funds primarily affect the University’s balance sheet and make up 
only about 2% of the revenue budget.  The primary funding streams for the plant fund are 
investment from the university’s current funds, capital gifts, and capital appropriations.  The 
primary uses of funds are for debt payments and capital expenditures. Because capital 
expenditures are investment in the physical plant, the primary expenses in the plant fund are 
interest expense and depreciation. 
 
The primary funding streams for loan and endowment funds are gift revenue and investment 
returns.  These gifts are typically permanently restricted.  The loan fund benefits the 
university’s students by providing loans to students.  The endowment fund’s spending 
distribution provides endowment income to the current funds.  In public universities, these 
funds are primarily restricted in use by the donor and provide funding for scholarships, 
professorships, and other university support. 
 
FY 19 Budget Planning Process 
The April Board meeting budget paper discussed how the University is facing financial 
challenges that are not unique. With the decreases in state funding, other universities have 
pursued new ways to generate revenue and decrease costs.  Faculty and administrators across 
the country have responded to funding challenges by cutting administrative costs, especially 
in purchasing, information technology (IT), and human resources (HR).  In addition to the 
focus on administrative functions, institutions have also embarked upon wider collaborations 
and explored sharing faculty across departments and campuses to generate additional 
efficiency.   
 
The University of Missouri budget process is an iterative process that has both top down and 
bottom up components and spans several months. It is also a very collaborative process 
involving over 200 college/school divisions with over 1,100 departments and almost 30,000 
cost centers and is the collective work of 500 people. The FY 19 challenges required each unit 
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to evaluate and consider its revenue and expenses and many areas will have cost reductions 
and eliminations.  
 
Beyond cutting costs, the University will use the FY 19 budget to create detailed financial 
models and financial plans for the short, medium and long-term.  With falling support from 
the state and enrollment challenges, the University must take a longer-term approach to 
manage and understand its revenue streams and set reasonable financial goals. We are 
establishing performance metrics with the goal of increasing institutional accountability. While 
administrative cost control helps manage expenses, as discussed previously administrative cost 
reduction alone is not enough to balance the model in the long-run with the pressures faced by 
the industry.     
 
The University of Missouri cannot cut its way to greatness, but it also cannot avoid hard 
choices to remain a viable academic institution.  As a university, we must find new sources of 
revenue and growth to drive our institution forward.  We need to start evaluating plans against 
the financial return they provide instead of the dollars they spend.  We must redirect resources 
towards our mission, and find new ways to generate resources through our mission.    
 
The commitment to excellence and challenge to become a stronger academic institution that 
began in FY 18 continued in the development of the FY 19 budget. Budget reductions are being 
implemented to address long-term financial plans as well as find recurring resources for 
strategic investment to grow and support programs of excellence.   
 
FY19 Budget Plan Summaries 
Following is the FY 19 University of Missouri System budget.  Schedule 1 is the UM System 
Total FY 19 budget by fund group as of June 1, 2018.  Schedules 2-8 show the same 
information by campus and UM System units. These summary budgets incorporate the campus 
plans to the degree that actions have been finalized. Some initiatives including restructuring 
and consolidations will continue to evolve during the year. 
 
While the state legislature has provided appropriation targets for FY 19 that exceed those 
proposed earlier in the appropriation process, we are still budgeting a revenue reduction from 
the previous year budget of $10.4 million based on the truly agreed bill.  
 
Total UM System FY 19 Operation Fund budget reflects a $1.9 million surplus. The $37.7 
million net assets increase in all funds is mainly attributed to Hospital Operations increase 
offset by auxiliary fund investment at MU School of Medicine plus plant funds expenditures 
by several units including depreciation, debt interest expense, and plant investment.   
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MU (Schedule 2) 
 
The FY 19 MU budget planning process involved tasking every college/school/division (CSD) 
leader with analyzing how they would take a 10, 12.5 and 15 percent cut in general revenue 
for the year. Meetings were held with the leader and fiscal officer of each CSD to go over their 
scenarios. Each unit worked to protect the key investments that are important to the future of 
the University. Mizzou is focused on student success, strengthening research productivity and 
engaging with Missourians to help find solutions to grand challenges. The plan includes 
focused, strategic investments to ensure that happens. 
  
MU’s final general revenue shortfall in FY 19 will be approximately $49 million. More than 
90% ($45 million) of the recurring loss of revenue will be dealt with through permanent 
reductions in general revenue allocated and the remaining gap will be covered with one-time 
funds from reserves. 
  
Cuts to colleges, schools or divisions were not across the board. Decisions regarding the level 
of cut at each CSD were made after reviewing the numerous budget scenarios noted above. 
Cuts include more than 180 positions eliminated, less than 15% of which are expected to be 
through layoffs.  

 
MU FY 19 operating budget reflects a $7.1 million surplus. This is a result of revenues that 
will be carried forward for future investments. 
  
 
 

Schedule 1. University of Missouri Budget Planning: FY19 Budget as of June 1, 2018  (Dollars in Millions)

Operations
Other 

Unrestricted
Auxiliary 

Enterprises
Hospital 

Operations
Restricted 

Funds

Total 
Current 
Funds

Loan, 
Endowment, 

and Plant 
Funds

Total All 
Funds

Revenues
Tuition and Fees $782.9 $57.9 $0.0 $0.0 $0.4 $841.2 $0.2 $841.4
Less: Scholarship Allowances (208.3) (0.5) 0.0 0.0 (105.2) (314.0) (0.0) (314.0)

Net Student Fees $574.6 $57.4 $0.0 $0.0 ($104.8) $527.2 $0.2 $527.4
State Appropriations 405.0 0.0 0.0 0.0 5.1 410.1 0.0 410.1
Grants and Contracts 0.0 0.0 0.0 0.0 343.2 343.2 0.3 343.5
Gift Income 0.8 0.1 13.4 0.0 37.5 51.8 59.6 111.4
Recovery of F & A 47.4 0.0 0.0 0.0 (47.4) (0.0) 0.0 (0.0)
Endowment & Investment Income 35.9 15.7 0.2 2.5 52.1 106.3 6.6 112.9
Sales & Services & Patient Revenue 26.8 2.6 603.6 1,012.7 0.1 1,645.7 0.0 1,645.7
Miscellaneous Income 50.5 5.5 0.0 0.0 7.3 63.3 11.7 75.0

Total Revenues $1,140.9 $81.3 $617.2 $1,015.2 $293.0 $3,147.6 $78.4 $3,226.0

Expenditures
Salaries & Wages $665.8 $54.3 $329.5 $307.2 $144.2 $1,501.0 $0.0 $1,501.0
Employee Benefits 211.6 19.3 83.1 104.1 39.0 457.1 0.0 457.1

Total Compensation 877.3 73.7 412.6 411.3 183.2 1,958.0 0.0 1,958.0
Operating Expense 230.6 (63.0) 155.4 475.2 109.3 907.5 63.1 970.7
Capital Expense & Offset 21.4 0.3 13.0 0.0 8.2 42.8 (43.3) (0.5)
Interest Expense (0.1) (0.0) (0.0) (0.1) 0.0 (0.3) 66.5 66.2
Depreciation 0.0 0.0 0.0 0.0 0.0 0.0 190.4 190.4

Total Expenditures $1,129.2 $10.9 $580.9 $886.3 $300.7 $2,908.1 $276.7 $3,184.8

Internal Transfers (In) Out ($29.2) $31.3 ($19.6) $16.9 $0.0 ($0.5) $0.0 ($0.5)
Mandatory Transfers (In) Out 19.3 9.5 63.1 26.0 (0.8) 117.1 (117.7) (0.7)
Non-Mandatory Transfers (In) Out 19.7 22.9 6.6 5.1 (4.6) 49.6 (45.0) 4.6

Total Transfers $9.8 $63.6 $50.1 $48.1 ($5.5) $166.2 ($162.7) $3.4

Change in Net Assets $1.9 $6.8 ($13.9) $80.8 ($2.2) $73.3 ($35.6) $37.7
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The negative change in net assets for MU Auxiliary Enterprise is driven primarily by the 
School of Medicine. Their budget includes a planned investment of $10 million in the approved 
Vivarium as well as potential revenue fluctuations related to enhanced Medicaid payments. 
  

 

 
 
 
MUHC (Schedule 3) 
University of Missouri Health Care’s (MUHC) FY 19 financial plan is a product of an 
extensive planning process.  The roadmap for achieving our strategic objectives and ensuring 
the clinical, research and teaching missions are achieved continues to provide the direction in 
investments.  Coming off five solid years of financial performance, MUHC has set the 
foundation for strategic long-term investments.   
 
Executive leadership worked collaboratively with leadership in the School of Medicine (SOM) 
to develop the core patient volumes for the plan.  Financial targets were built based on those 
volumes, key financial and operational assumptions and performance expectations. A 
multidisciplinary leadership team reviewed requests for additional operating and capital 
investments.  Approved investments were added to the financial plan.  In May 2018, MUHC 
executive leadership approved the final financial plan.   
 
The health care service sector is expected to see continued downward pressure on operating 
margins reflecting inflationary cost increases, continued downward pressure on third-party 
reimbursements, and moderate organic growth.  Reimbursement rates continue to be a focus 
for MUHC with shifts to value-based versus volume initiatives, increasing risks to net 
revenues.  Medicaid reimbursement, specifically, is an area with recent payment cuts and 
uncertainty of future cuts.  Inflationary cost increases are projected to exceed aggregate 

Schedule 2. MU  FY19 Budget as of June 1, 2018  (Dollars in Thousands)

Operations
Other 

Unrestricted
Auxiliary 

Enterprises
Hospital 

Operations
Restricted 

Funds

Total 
Current 
Funds

Loan, 
Endowment, 

and Plant 
Funds

Total All 
Funds

Revenues
Tuition and Fees $357,297 $43,207 $0 $0 $356 $400,860 $176 $401,036
Less: Scholarship Allowances (110,809) 4 0 0 (46,032) (156,837) 0 (156,837)

Net Student Fees $246,488 $43,211 $0 $0 ($45,676) $244,023 $176 $244,199
State Appropriations 204,559 0 0 0 3,590 208,149 0 208,149
Grants and Contracts 0 0 0 0 220,500 220,500 80 220,580
Gift Income 0 0 12,809 0 8,860 21,669 40,579 62,248
Recovery of F & A 34,329 0 0 0 (34,329) 0 0 0
Endowment & Investment Income 9,918 0 101 0 37,482 47,501 4,014 51,515
Sales & Services & Patient Revenue 12,729 2,135 470,055 0 2 484,921 0 484,921
Miscellaneous Income 36,890 4,421 0 0 2,851 44,162 478 44,640

Total Revenues $544,913 $49,767 $482,965 $0 $193,280 $1,270,925 $45,327 $1,316,252

Expenditures
Salaries & Wages $322,515 $43,928 $282,937 $0 $97,486 $746,866 $0 $746,866
Employee Benefits 102,562 14,163 70,890 0 25,477 213,092 0 213,092

Total Compensation $425,077 $58,091 $353,827 $0 $122,963 $959,958 $0 $959,958
Operating Expense 117,949 (69,138) 104,597 0 65,591 218,999 49,676 268,675
Capital Expense & Offset 8,649 234 12,059 0 6,952 27,894 (27,894) 0
Interest Expense (28) (29) (15) 0 0 (72) 33,252 33,180
Depreciation 0 0 0 0 0 0 80,648 80,648

Total Expenditures $551,647 ($10,842) $470,468 $0 $195,506 $1,206,779 $135,682 $1,342,461

Internal Transfers (In) Out ($27,645) $24,347 ($13,957) $0 $0 ($17,255) $0 ($17,255)
Mandatory Transfers (In) Out 5,826 9,459 38,438 0 (670) 53,053 (53,734) (681)
Non-Mandatory Transfers (In) Out 7,929 22,857 3,939 0 (55) 34,670 (34,969) (299)

Total Transfers ($13,890) $56,663 $28,420 $0 ($725) $70,468 ($88,703) ($18,235)

Change in Net Assets $7,156 $3,946 ($15,923) $0 ($1,501) ($6,322) ($1,652) ($7,974)
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reimbursement rate increases.  Despite these headwinds, MUHC’s FY 19 operating margin 
exceeds the 75th percentile of peer academic medical organizations and MUHC’s FY 19 plan 
increases CARTS funding to the SOM and provides investments in the clinical mission with 
our University Physician partners.  
 
The FY 19 MUHC budget is reflecting an $80.8 million surplus in the Operations Fund and a 
$33.8 million spend down in Plant Fund. 
 
 

 
 
 
UMKC (Schedule 4) 
The FY 19 budget process for UMKC has virtually been a year-long process as the campus 
worked to achieve a balanced budget and overcome structural deficiencies through a variety 
of means. In September, the findings from the academic portfolio and efficiency/productivity 
review were released to the campus community. Information from this review helped UMKC 
identify opportunities for realigning our academic programs with our institutional mission and 
student success. This was followed by an administrative services review aimed at improving 
operational efficiencies and identifying opportunities to reduce costs. The campus also revised 
and redesigned its resource investment model and allocation process, with a preliminary 
release of its design and results in March.   
 
As UMKC worked toward the development of the FY 19 budget beginning in February, 
campus units were asked to identify how they could achieve balanced budgets with cuts of 10, 
15 and 20 percent. Final allocation and targets were provided to the units in late May, and units 
continue to work toward finalization of the FY 19 budget.  However, although budgets are not 
final, the campus has already cut one program and eliminated 17 filled positions through 

Schedule 3. MUHC FY19 Budget as of June 1, 2018  (Dollars in Thousands)

Operations
Other 

Unrestricted
Auxiliary 

Enterprises
Hospital 

Operations
Restricted 

Funds

Total 
Current 
Funds

Loan, 
Endowment, 

and Plant 
Funds

Total All 
Funds

Revenues
Tuition and Fees $0 $0 $0 $0 $0 $0 $0 $0
Less: Scholarship Allowances 0 0 0 0 0 0 0 0

Net Student Fees $0 $0 $0 $0 $0 $0 $0 $0
State Appropriations 0 0 0 0 0 0 0 0
Grants and Contracts 0 0 0 0 16 16 0 16
Gift Income 0 0 0 0 1,130 1,130 0 1,130
Recovery of F & A 0 0 0 0 (3) (3) 0 (3)
Endowment & Investment Income 0 0 0 2,484 84 2,568 0 2,568
Sales & Services & Patient Revenue 0 0 0 1,012,671 64 1,012,735 0 1,012,735
Miscellaneous Income 0 0 0 0 39 39 0 39

Total Revenues $0 $0 $0 $1,015,155 $1,330 $1,016,485 $0 $1,016,485

Expenditures
Salaries & Wages $0 $0 $0 $307,202 $60 $307,262 $0 $307,262
Employee Benefits 0 0 0 104,056 19 104,075 0 104,075

Total Compensation $0 $0 $0 $411,258 $79 $411,337 $0 $411,337
Operating Expense 0 0 0 475,204 568 475,773 11 475,784
Capital Expense & Offset 0 0 0 0 0 0 0 0
Interest Expense 0 0 0 (120) 0 (120) 12,786 12,666
Depreciation 0 0 0 0 0 0 47,000 47,000

Total Expenditures $0 $0 $0 $886,342 $647 $886,990 $59,797 $946,787

Internal Transfers (In) Out $0 $0 $0 $16,934 $0 $16,934 $0 $16,934
Mandatory Transfers (In) Out 0 0 0 25,997 0 25,997 (25,997) 0
Non-Mandatory Transfers (In) Out 0 0 0 5,129 0 5,129 0 5,129

Total Transfers $0 $0 $0 $48,060 $0 $48,060 ($25,997) $22,063

Change in Net Assets $0 $0 $0 $80,753 $683 $81,435 ($33,800) $47,635
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layoffs. The campus has also began the process of moving core administrative positions and 
costs for Human Resources, Finance, Information Technology, Advancement and 
Development out of the academic core into centralized functions. At this infant stage, the 
savings are minimal but it is hopeful to gain more savings as the shared service initiative 
becomes more mature and robust. 
 
Additionally, the campus has made recruitment and enrollment growth a priority.  The campus 
requested and the Board approved in February new tuition rates for Kansas undergraduates and 
the undergraduate Heartland rate; as there is opportunity in this area to attract more students to 
UMKC. The campus has also invested in the realignment of enrollment management and 
admission function to more strategically manage their greatest resource. 
 
Overall, the all-funds budget for UMKC is balanced. Auxiliaries has a negative change in net 
assets of approximately $548,000 due to negative performance in Housing and Athletics.  The 
Housing fund deficit is due to the closure of Oak Place Apartments. Athletics also has negative 
performance; work is ongoing in this area to find ways to balance financial performance.  
 
 

 
 
 
S&T (Schedule 5) 
Missouri S&T began the FY 19 budget planning process by evaluating anticipated available 
resources for FY 19 and determining the marginal resources available.  When anticipated 
declines in the state appropriations based on the Governor’s recommendation were combined 
with anticipated changes in net tuition and fees and other revenues the net decline was about 
$1.4 million. New funding needs of $3.6 million were identified including $2.5 million in 
strategic investments in faculty and staff compensation, $0.6 million in faculty positions and 
academic support, and $0.5 million in other mandatory cost increases. The resulting budget 

Schedule 4. UMKC FY19 Budget as of June 1, 2018  (Dollars in Thousands)

Operations
Other 

Unrestricted
Auxiliary 

Enterprises
Hospital 

Operations
Restricted 

Funds

Total 
Current 
Funds

Loan, 
Endowment, 

and Plant 
Funds

Total All 
Funds

Revenues
Tuition and Fees $189,412 $1,807 $0 $0 $0 $191,219 $0 $191,219
Less: Scholarship Allowances (34,803) (145) 0 0 (24,717) (59,665) (2) (59,667)

Net Student Fees $154,609 $1,662 $0 $0 ($24,717) $131,554 ($2) $131,552
State Appropriations 74,434 0 0 0 0 74,434 0 74,434
Grants and Contracts 0 0 0 0 45,700 45,700 250 45,950
Gift Income 83 80 545 0 14,469 15,177 13,750 28,927
Recovery of F & A 4,800 0 0 0 (4,800) 0 0 0
Endowment & Investment Income 1,569 0 0 0 9,563 11,132 21 11,153
Sales & Services & Patient Revenue 9,882 359 67,634 0 14 77,889 0 77,889
Miscellaneous Income 4,319 608 0 0 4,163 9,090 500 9,590

Total Revenues $249,696 $2,709 $68,179 $0 $44,392 $364,976 $14,519 $379,495

Expenditures
Salaries & Wages $139,000 $4,045 $35,810 $0 $16,258 $195,113 $0 $195,113
Employee Benefits 44,000 1,347 8,882 0 5,145 59,374 0 59,374

Total Compensation $183,000 $5,392 $44,692 $0 $21,403 $254,487 $0 $254,487
Operating Expense 52,500 (2,621) 16,899 0 21,805 88,583 1,172 89,755
Capital Expense & Offset 3,500 0 434 0 546 4,480 (4,980) (500)
Interest Expense (49) 0 0 0 0 (49) 9,161 9,112
Depreciation 0 0 0 0 0 0 25,840 25,840

Total Expenditures $238,951 $2,771 $62,025 $0 $43,754 $347,501 $31,193 $378,694

Internal Transfers (In) Out $6,000 ($95) ($5,908) $0 $0 ($3) $0 ($3)
Mandatory Transfers (In) Out 4,848 0 12,243 0 0 17,091 (17,091) 0
Non-Mandatory Transfers (In) Out (173) 0 367 0 337 531 (742) (211)

Total Transfers $10,675 ($95) $6,702 $0 $337 $17,619 ($17,833) ($214)

Change in Net Assets $70 $33 ($548) $0 $301 ($144) $1,159 $1,015
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deficit was $5.0 million or about 4 percent of the general allocation to units.  The next step was 
to involve the campus community by communicating the budget targets and soliciting their 
input for budget reduction and revenue enhancement opportunities. Each division prepared 
budget reduction scenarios at 8 and 13 percent to allow options for the campus to consider and 
to provide additional funding for strategic investments. Leadership then reviewed budget 
reduction suggestions and scenarios at the department, division and college level.  
 
The guiding principles for the FY 19 budget were (1) Enhance the academic core (2) Enhance 
revenue streams and (3) Strategic investments for better service.  Final strategic reduction 
targets and investments varied across the campus academic and support units from a low of 
2.7 percent in marketing and communications to a high of 16.3 percent in the Chancellor’s 
office.  Some units, such as advancement and the academic colleges, experienced both 
reductions and strategic investments as these units enhance the academic core and enhance 
revenue streams.  The budget reduction targets identified net of allocated strategic investments 
totaled 5 percent as some of the actions are still under evaluation.  When final reductions and 
efficiencies are realized, any available funds will be invested in the campus’s next highest 
return opportunity. One-time costs associated with recurring reductions included in the FY 19 
budget for eliminated positions is approximately $0.5 million. 
 
The S&T campus plans to invest $10.6 million of its accumulated reserves in strategic 
initiatives in FY 19.  This includes $6.2 million in research support for faculty start-up 
packages previously set aside and anticipated to be needed in FY 19.  In addition, $4.4 million 
will be invested in laboratory renovations and other high priority capital projects.  These 
investments are consistent with our strategic objective to grow funded research. The additional 
$3.9 million core state appropriations approved by the legislature in excess of the Governor’s 
budget recommendation have not been allocated in the FY 19 budget. If these funds are 
received they will be allocated to high priority projects as part of the FY 20 budget process. 
The net impact of these budget actions is a reduction in net assets of $6.7 million in the 
operations fund and $0.4 million in other unrestricted.  The Auxiliary enterprises FY 19 budget 
shows an increase in net assets of $1.6 million that is being saved for investment in FY 20.  
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UMSL (Schedule 6) 
Similar to FY 17 and FY 18, UMSL will begin the year with a budget that does not balance.  
In FY 17, the campus entered the year with a $3.6 million deficit, but through monthly financial 
management and review with the colleges and divisions, ended the year with a $2.2 million 
operating surplus. In FY 18, the campus entered the budget year with a $6.0 million deficit, 
and by using a similar management approach, is forecasting to end the budget year with an 
approximate $8.0 million surplus.   
  
The FY19 budget has been prepared and currently contains an $8.6 million performance 
challenge.  As in other years, UMSL will close that gap to complete the fiscal year with a 
minimum committed surplus of $1.4 million in the Operations Fund.  This will be achieved 
by:  
 

• increasing revenues by positively affecting enrollment where opportunities permit 
(UMSL NOW,  increase in ‘out-of-market' recruiting, etc.),  effective use of fundraising 
opportunities to offset planned expenditures,  and use of scholarships to draw more new 
students to the campus;  

• decreasing expenditures through the management of attrition, grade and salary 
adjustments, decreasing the number of courses offered while simultaneously increasing 
class size, streamlining administrative processes and tools as defined in the recent 
activity analysis, and realignment of programs and fields of study as defined in the 
recent academic review; 

• and investing in opportunities and programs with projected positive returns.   
 
The UMSL FY 19 budget reflects a negative change in net assets for the auxiliary fund of 
$678,000. This deficit is primarily in the Housing Auxiliary. Restricted Funds are projected to 

Schedule 5. Missouri S&T FY19 Budget as of June 1, 2018  (Dollars in Thousands)

Operations
Other 

Unrestricted
Auxiliary 

Enterprises
Hospital 

Operations
Restricted 

Funds

Total 
Current 
Funds

Loan, 
Endowment, 

and Plant 
Funds

Total All 
Funds

Revenues
Tuition and Fees $126,725 $8,336 $0 $0 $0 $135,061 $0 $135,061
Less: Scholarship Allowances (39,223) (32) 0 0 (16,300) (55,555) 0 (55,555)

Net Student Fees $87,502 $8,304 $0 $0 ($16,300) $79,506 $0 $79,506
State Appropriations 49,992 0 0 0 0 49,992 0 49,992
Grants and Contracts 0 0 0 0 40,200 40,200 0 40,200
Gift Income 291 0 0 0 3,139 3,430 2,880 6,310
Recovery of F & A 6,000 0 0 0 (6,000) 0 0 0
Endowment & Investment Income 1,287 0 35 0 6,842 8,164 (222) 7,942
Sales & Services & Patient Revenue 913 36 23,979 0 1 24,929 0 24,929
Miscellaneous Income 3,380 227 0 0 2 3,609 917 4,526

Total Revenues $149,365 $8,567 $24,014 $0 $27,884 $209,830 $3,575 $213,405

Expenditures
Salaries & Wages $88,423 $3,996 $3,297 $0 $13,153 $108,869 $0 $108,869
Employee Benefits 27,933 1,363 993 0 2,489 32,778 0 32,778

Total Compensation $116,356 $5,359 $4,290 $0 $15,642 $141,647 $0 $141,647
Operating Expense 29,741 (2,489) 9,208 0 10,920 47,380 4,050 51,430
Capital Expense & Offset 9,122 5 512 0 470 10,109 (10,110) (1)
Interest Expense (12) 0 0 0 0 (12) 5,775 5,763
Depreciation 0 0 0 0 0 0 16,403 16,403

Total Expenditures $155,207 $2,875 $14,010 $0 $27,032 $199,124 $16,118 $215,242

Internal Transfers (In) Out ($6,260) $6,124 $0 $0 $0 ($136) $0 ($136)
Mandatory Transfers (In) Out 3,469 0 7,102 0 (153) 10,418 (10,418) 0
Non-Mandatory Transfers (In) Out 3,692 0 1,300 0 1,005 5,997 (6,004) (7)

Total Transfers $901 $6,124 $8,402 $0 $852 $16,279 ($16,422) ($143)

Change in Net Assets ($6,743) ($432) $1,602 $0 $0 ($5,573) $3,879 ($1,694)
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spend $1.7 million more than the budgeted revenues due to additional scholarships from gifts 
being made at the college/school/department level. The Loan, Endowment and Plant Funds 
decrease of net assets of $10.0 million represents investments in space consolidation and other 
building improvements by the campus.  
 

 
 
 
UM System (Schedule 7) 
The UM System Business Unit includes the administrative and support functions including 
service centers that provide unduplicated support to the four campuses and health system. UM 
System had significant reductions and restructures in the FY 18 budget cycle. Therefore, only 
minor adjustments were needed in the FY 19 process to address the $303,000 reduction in state 
appropriations.  
 
The negative net asset performance in the other unrestricted funds is related to research park 
operations.  
 
The primary auxiliary budget unit funded at UM System is the Missouri Research and 
Education Network (MOREnet). MOREnet is a data network service and provides technical 
services and resources to Missouri's public sector entities, including K-12 schools, colleges 
and universities, public libraries, health care, government and other affiliated organizations. 
The positive change in net assets, if realized, will be used for infrastructure and other plant 
needs in the future.  
 
The negative change in Loan, Endowment and Plant Funds of $5.1 million is due mainly to 
plant fund depreciation. The other activities in these funds are anticipated to be approximately 
balanced.  

Schedule 6. UMSL FY19 Budget as of June 1, 2018  (Dollars in Thousands)

Operations
Other 

Unrestricted
Auxiliary 

Enterprises
Hospital 

Operations
Restricted 

Funds

Total 
Current 
Funds

Loan, 
Endowment, 

and Plant 
Funds

Total All 
Funds

Revenues
Tuition and Fees $109,493 $4,542 $0 $0 $1 $114,036 $0 $114,036
Less: Scholarship Allowances (23,370) (312) 0 0 (18,105) (41,787) 0 (41,787)

Net Student Fees $86,123 $4,230 $0 $0 ($18,104) $72,249 $0 $72,249
State Appropriations 55,817 0 0 0 0 55,817 0 55,817
Grants and Contracts 0 0 0 0 36,753 36,753 0 36,753
Gift Income 432 0 0 0 9,825 10,257 1,975 12,232
Recovery of F & A 2,235 0 0 0 (2,235) 0 0 0
Endowment & Investment Income 905 0 0 0 4,150 5,055 1,180 6,235
Sales & Services & Patient Revenue 2,446 21 16,772 0 3 19,242 0 19,242
Miscellaneous Income 1,671 130 0 0 218 2,019 49 2,068

Total Revenues $149,629 $4,381 $16,772 $0 $30,610 $201,392 $3,204 $204,596

Expenditures
Salaries & Wages $87,353 $1,977 $2,008 $0 $17,241 $108,579 $0 $108,579
Employee Benefits 27,416 553 410 0 5,865 34,244 0 34,244

Total Compensation $114,769 $2,530 $2,418 $0 $23,106 $142,823 $0 $142,823
Operating Expense 26,216 136 8,422 0 8,858 43,632 7,000 50,632
Capital Expense & Offset 0 42 0 0 192 234 (234) 0
Interest Expense 0 0 (1) 0 0 (1) 6,185 6,184
Depreciation 0 0 0 0 0 0 16,285 16,285

Total Expenditures $140,985 $2,708 $10,839 $0 $32,156 $186,688 $29,236 $215,924

Internal Transfers (In) Out ($2,182) $1,688 $314 $0 $0 ($180) $0 ($180)
Mandatory Transfers (In) Out 5,164 0 5,329 0 0 10,493 (10,493) 0
Non-Mandatory Transfers (In) Out 4,293 0 968 0 200 5,461 (5,468) (7)

Total Transfers $7,275 $1,688 $6,611 $0 $200 $15,774 ($15,961) ($187)

Change in Net Assets $1,369 ($15) ($678) $0 ($1,746) ($1,070) ($10,071) ($11,141)
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University-wide Units (Schedule 8) 
University-wide Business Units are used to hold resources and deliver programs that are 
utilized by the entire institution.  These include the endowed chair programs that were 
established with recurring state appropriation to match endowment distributions, self-
insurance related to health, welfare and risk management programs, and activities of the central 
bank. 

Schedule 7. UM System FY19 Budget as of June 1, 2018  (Dollars in Thousands)

Operations
Other 

Unrestricted
Auxiliary 

Enterprises
Hospital 

Operations
Restricted 

Funds

Total 
Current 
Funds

Loan, 
Endowment, 

and Plant 
Funds

Total All 
Funds

Revenues
Tuition and Fees $0 $0 $0 $0 $0 $0 $0 $0
Less: Scholarship Allowances (66) 0 0 0 (50) (116) 0 (116)

Net Student Fees ($66) $0 $0 $0 ($50) ($116) $0 ($116)
State Appropriations 10,766 0 0 0 1,500 12,266 0 12,266
Grants and Contracts 0 0 0 0 50 50 0 50
Gift Income 0 0 35 0 75 110 400 510
Recovery of F & A 0 0 0 0 0 0 0 0
Endowment & Investment Income 22,224 0 20 0 77 22,321 (128) 22,193
Sales & Services & Patient Revenue 784 0 25,197 0 0 25,981 0 25,981
Miscellaneous Income 3,944 135 0 0 0 4,079 0 4,079

Total Revenues $37,652 $135 $25,252 $0 $1,652 $64,691 $272 $64,963

Expenditures
Salaries & Wages $28,483 $381 $5,408 $0 $12 $34,284 $0 $34,284
Employee Benefits $9,647 136 1,915 0 4 11,702 0 11,702

Total Compensation $38,130 $517 $7,323 $0 $16 $45,986 $0 $45,986
Operating Expense ($845) 590 16,267 0 1,544 17,556 309 17,865
Capital Expense & Offset $102 0 1 0 0 103 (103) 0
Interest Expense $0 0 1 0 0 1 345 346
Depreciation $0 0 0 0 0 0 4,214 4,214

Total Expenditures $37,387 $1,107 $23,592 $0 $1,560 $63,646 $4,765 $68,411

Internal Transfers (In) Out $920 ($792) $0 $0 $0 $128 $0 $128
Mandatory Transfers (In) Out 0 0 0 0 0 0 0 0
Non-Mandatory Transfers (In) Out (655) 0 0 0 27 (628) 655 27

Total Transfers $265 ($792) $0 $0 $27 ($500) $655 $155

Change in Net Assets $0 ($180) $1,660 $0 $65 $1,545 ($5,148) ($3,603)
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Schedule 8. University-wide Units FY19 Budget as of June 1, 2018  (Dollars in Thousands)

Operations
Other 

Unrestricted
Auxiliary 

Enterprises
Hospital 

Operations
Restricted 

Funds

Total 
Current 
Funds

Loan, 
Endowment, 

and Plant 
Funds

Total All 
Funds

Revenues
Tuition and Fees $0 $0 $0 $0 $0 $0 $0 $0
Less: Scholarship Allowances (40) 0 0 0 0 (40) 0 (40)

Net Student Fees ($40) $0 $0 $0 $0 ($40) $0 ($40)
State Appropriations 9,467 0 0 0 0 9,467 0 9,467
Grants and Contracts 0 0 0 0 0 0 0 0
Gift Income 0 0 0 0 0 0 1 1
Recovery of F & A 0 0 0 0 0 0 0 0
Endowment & Investment Income 0 15,747 0 0 (6,144) 9,603 1,730 11,333
Sales & Services & Patient Revenue 0 0 0 0 0 0 0 0
Miscellaneous Income 250 28 0 0 0 278 9,749 10,027

Total Revenues $9,677 $15,775 $0 $0 ($6,144) $19,308 $11,480 $30,788

Expenditures
Salaries & Wages $0 $0 $0 $0 $0 $0 $0 $0
Employee Benefits 0 1,787 0 0 0 1,787 0 1,787

Total Compensation $0 $1,787 $0 $0 $0 $1,787 $0 $1,787
Operating Expense 5,056 10,538 0 0 0 15,594 922 16,516
Capital Expense & Offset 0 0 0 0 0 0 0 0
Interest Expense 0 0 0 0 0 0 (1,007) (1,007)
Depreciation 0 0 0 0 0 0 0 0

Total Expenditures $5,056 $12,325 $0 $0 $0 $17,381 ($85) $17,296

Internal Transfers (In) Out $0 $0 $0 $0 $0 $0 $0 $0
Mandatory Transfers (In) Out 0 0 0 0 0 0 0 0
Non-Mandatory Transfers (In) Out 4,621 0 0 0 (6,146) (1,525) 1,525 0

Total Transfers $4,621 $0 $0 $0 ($6,146) ($1,525) $1,525 $0

Change in Net Assets $0 $3,450 $0 $0 $2 $3,452 $10,040 $13,492
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